_ N Power of Partnership Initiative
Chl|dl’en & FamI|IeS www.partnershipsb.org
Steering Committee Meeting #.

Thursday, April 17, 2008
9:00 a.m. - 11:00 a.m.
United Way of Santa Barbara County Board Room

AGENDA

GOAL OF THIS MEETING: To take the first steps towards creating a Vision Statement for
Children & Families

9:00 a.m. l. Welcome Charles Caldwell

9:15 a.m. Il. Facilitated Self-Introductions Dirk VVan Den Bosch
Outcome: Introductions and group photo

9:30 a.m. I11.  Power of Partnership Initiative Paul Didier & Group
How did we get here?
Outcome: Understanding the initiative’s history;
Discussion

9:45a.m. IV.  The5W’s-Who, What, Where, When, Why  Charles Caldwell
Outcome: Understanding more about the initiative’s
process and procedures; Understanding of binder
content

10:05a.m. V. Question & Answer Charles Caldwell & Group
Outcome: Answer members’ questions about process

10:10a.m.  VI.  Power of Partnership Initiative Approach Terry Miller & Group
Outcome: Understanding more about the philosophy
and approach of the initiative; Discussion & questions

10:25a.m.  VIIL. Vision Survey Dirk Van Den Bosch
Outcome: Understanding of common themes; & Group
Review of Community Survey

10:35a.m.  VIII. Appreciation, Aspiration, and Action Dirk Van Den Bosch
Outcome: Understanding of POPI’s focus & the & Group
next meeting’s goal; group participation; receive
extra brochures; sign Commitment Sheet

11:00a.m. IX.  Meeting Adjourned Paul Didier

Next Meeting
Power of Partnership Initiative

Steering Committee Meeting # 2
Thursday, June 5, 2008 9:00 — 11:00 a.m.
United Way of Santa Barbara County Board Room




