Power of Partnership Initiative Draft Timeline #20
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of Santa Barbara County Way

worw. unitedwaysb.org

DATE HELD

TIME

GROUP OR ACTION PRELIMINARY DESCRIPTION

April

Media Kickoff

Wed, 4/16/2008

Thurs, 4/17/2008

12:00p.m.-2:00p.m.

9:00a.m.-11:00a.m.

Vision Council (VC) Meeting # 1

Children & Families (C&F) Steering
Committee Mtg. # 1

Envisioning positive future exercise; Overview & Framework; General Process and Procedures

Envisioning positive future exercise; Review Community Forum Agenda and feedback tools

Tues, 5/6/2008

5:30 p.m.-7:30 p.m.

Philanthropists Group Review progress to date and give feedback

Tues, 5/13/2008

Wed, 5/14/2008

Tues, 5/20/2008

Wed, 5/21/2008

Thurs, 5/29/2008

Wed, 6/4/2008

Thurs, 6/5/2008

Thurs, 6/26/2008

Wed, 7/9/2008

Thurs, 7/10/2008

LEGEND

6:00p.m.-8:00p.m.

6:00p.m.-8:00p.m.

6:00p.m.-8:00p.m.

6:00p.m.-8:00p.m.

6:00p.m.-8:00p.m.

12:00p.m.-2:00p.m.

9:00a.m.-11:00a.m.

8:30a.m.-10:30a.m.

9:00a.m.-11:00a.m.

12:00p.m.-2:00p.m.

CHILDREN

C&F Community Vision Forum
(Annual Awards)

C&F Community Vision Forum

C&F Community Vision Forum

C&F Community Vision Forum

C&F Community Vision Forum

Review and give feedback - Steering Committee and Community Forum positive future vision and draft
aspirational goals; S.C.'s agendas

Envisioning of positive future exercise

Envisioning of positive future exercise
Envisioning of positive future exercise
Envisioning of positive future exercise

Envisioning of positive future exercise

Vision Council (VC) Meeting # 2
Children & Families (C&F) Steering Review Community Forum's and VC's input on positive future vision and draft aspirational goals; Update
Committee Mtg. # 2 goals and begin to prioritize

Children & Families (C&F) Expert
Forum Mtg. # 1

Children & Families (C&F) Steering
Committee Mtg. # 3

Vision Council (VC) Meeting # 3

SENIORS

Review and discuss draft aspirational goals and their prioritization; Give feedback

Finalize suggested goals in priority order; Recommend 2-4 for action; outline immediate opportunities

Review and approve prioritized goals; Consider immediate opportunities

VISION COUNCIL
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July-Dec

Review prioritized goals, make suggestions, and give feedback on "Best Practices" ideas - vet immediate
opportunities

Integrated Campaign Community
Forums

Wed, 9/24/2008

Wed, 9/24/2008

Wed, 9/24/2008

Thurs, 9/25/2008

Wed, 10/08/2008

Oct 1-15, 2008

Wed, 10/15/2008

Wed, 10/22/2008

Thurs, 10/23/2008

Fri, 10/24/2008

9:00a.m.-11:00a.m.

1:30p.m.-3:30p.m.

2:30p.m.-4:30p.m.

12:00p.m.-2:00p.m.

9:00a.m.-11:00a.m.

Variable

8:30a.m.-10:30a.m.

12:00p.m.-2:00p.m.

9:00a.m.-11:00a.m.

9:00a.m.-11:00a.m.

Envisioning positive future exercise, Develop draft aspirational goals; Review Community Forum Agenda
and feedback tools

Seniors & Families (S&F) Steering
Committee Mtg. # 1

Children & Families (C&F) Expert
Forum Mtg. # 2

Children & Families (C&F) Steering Brainstorm and review "Best Practices" to achieve goals; Determine research needs; Develop research
Committee Mtg. # 4 working groups as needed; Consider immediate opportunities

Envisioning positive future exercise for Seniors; Consider the Family as the common denominator in
Children and Senior issues

Brainstorm and review "Best Practices" to achieve goals and possible measurable outcomes; Get
volunteers for working groups; Consider and prepare immediate opportunities for vetting

Vision Council (VC) Mtg. # 4

Seniors & Families (S&F) Steering
Committee Mtg. # 2

Seniors & Families (S&F) Community
Vision Forums

Seniors & Families (S&F) Expert
Forum Mtg. # 1

Children: Review cumulative "Best Practices" & possible outcomes; Discuss possible strategies; Review
immediate opportunity; Discuss and consider resource issues

Seniors: Review suggested goals and outcomes

Develop suggested goals in priority order; Recommend 2-4 for action; Consider possible outcomes;
Determine research needs and develop working groups; Outline immediate opportunities

Share suggested goals; Receive feedback about issues and ideas for improvement

Brainstorm and review "Best Practices" to achieve goals and possible measurable outcomes; Get
volunteers for working groups; Consider immediate opportunities

Vision Council (VC) Mtg. #5
Consider possible outcomes; Begin researching & collating benchmark data to determine measurement
indicators; Develop action plans for successfully vetted immediate opportunities. Determine resource
development process

Children & Families (C&F) Steering
Com Mtg. #5

| |
Seniors & Families (S&F) Steering
Com Mtg. # 3

Finalize goals; Review best practices and synthesized benchmark data; Draft possible outcomes;
Consider immediate opportunities

Nov, 2008 - Jan, 2009

5:30 p.m.-7:30 p.m.

Philanthropists Group Review progress to date and give feedback; Consider resource needs

Nov, 2008 - Jan, 2009

1:00 p.m.-2:30 p.m.

Org. Funders Group Review progress to date and give feedback; Consider resource needs

Nov, 2008 - Jan, 2009

9:00 a.m.-10:30 a.m.

Elected Officials Group Review progress to date and give feedback; Consider resource needs

Tues, 11/11/2008

8:30a.m.-10:30a.m.

Children & Families (C&F) Expert
Forum Mtg. # 3

Consider possible outcomes; Give feedback on benchmark data and best practices to determine
measurement indicators; Review and act on successfully vetted immediate opportunity plans
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Wed, 11/12/2008

Wed, 11/19/2008

Wed, 12/3/2008

Wed, 1/14/2009

Thurs, 1/15/2009

Tues, 1/27/2009

Wed, 1/28/2009

Wed, 2/11/2009

Thurs, 2/19/2009

Fri, 2/20/2009

Wed, 3/18/2009

Thurs, 3/19/2009

Thurs, 3/26/2009

Wed, 4/8/2009

8:30a.m.-10:30a.m.

9:00a.m.-11:00a.m.

12:00p.m.-2:00p.m.

9:00a.m.-11:00a.m.

9:00a.m.-11:00a.m.

8:30a.m.-10:30a.m.

8:30a.m.-10:30a.m.

12:00p.m.-2:00p.m.

9:00a.m.-11:00a.m.

9:00a.m.-11:00a.m.

9:00a.m.-11:00a.m.

9:00a.m.-11:00a.m.

8:30a.m.-10:30a.m.

9:00a.m.-11:00a.m.

Seniors & Families (S&F) Expert

Forum Mtg. # 2

Committee Mtg. # 4

Seniors & Families (S&F) Steering

Vision Council (VC) Mtg. # 6

Committee Mtg. # 5

Seniors & Families (S&F) Steering

Consider possible outcomes; Give feedback on benchmark data and best practices to determine
measurement indicators; Explore immediate opportunity plans

Consider possible outcomes; Review best practices and benchmark data to determine measurement
indicators; Continue exploring immediate opportunity plans

Review draft of outcomes and possible timeline; Review immediate opportunity implementation process

Reach consensus on outcomes; Begin to prioritize possible strategies and measurable indicators;
Continue synthesizing data; Consider resources

Children & Families (C&F) Steering Reach consensus on outcomes; Begin to prioritize possible strategies and measurable indicators;

Committee Mtg. # 6

Forum Mtg. # 4

Forum Mtg. # 3

Children & Families (C&F) Expert

Seniors & Families (S&F) Expert

Vision Council (VC) Mtg. # 7

Committee Mtg. # 7

Committee Mtg. # 6

Children & Families (C&F) Steering

Seniors & Families (S&F) Steering

Continue synthesizing data; Consider resources

Review outcomes; Discuss possible strategies, measurable indicators, and timeline

Review outcomes; Discuss possible strategies, measurable indicators, and timeline

Review preliminary draft for approval of outcomes; Review measurable indicators, timeline, and possible
strategies

Review best practices; Develop possible strategies

Review best practices; Develop possible strategies

Children & Families (C&F) Steering Review and comment on preliminary draft of outcomes - Continue discussion of possible strategies; Use

Committee Mtg. # 8

Committee Mtg. # 7

Forum Mtg. #5

Committee Mtg. # 8

Seniors & Families (S&F) Steering

Children & Families (C&F) Expert

Seniors & Families (S&F) Steering

benchmark data to create draft timelines with measurable indicators

Review and comment on preliminary draft of outcomes - Continue discussion of possible strategies; Use
benchmark data to create draft timelines with measurable indicators

Review and comment on preliminary draft of outcomes - Continue discussion of possible strategies; Use
benchmark data to create draft timelines with measurable indicators

Complete preliminary draft of Master Acion Plan (MAP) - Vision, Prioritized Goals, Measurable Outcomes
and Timeline, and possible strategies
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Thurs, 4/9/2009

Wed, 4/15/2009

Thurs, 4/23/2009

April - May

April - May

Wed, 5/20/2009

Thurs, 5/21/2009

9:00a.m.-11:00a.m.

8:30a.m.-10:30a.m.

12:00p.m.-2:00p.m.

6:00p.m.-8:00p.m.

6:00p.m.-8:00p.m.

8:30a.m.-10:30a.m.

8:30a.m.-10:30a.m.

Children & Families (C&F) Steering
Committee Mtg. # 9

Seniors & Families (S&F) Expert
Forum Mtg. # 4

Vision Council (VC) Meeting #8

C&F Community Vision Forum

S&F Community Vision Forum

\
Children & Families (C&F) Expert

Forum Mtg. # 6

Seniors & Families (S&F) Expert
Forum Mtg. # 5

Complete preliminary draft of Master Action Plan (MAP) - Vision, Prioritized Goals, Measurable
Outcomes and Timeline, and possible strategies

Review preliminary draft of MAP - Vision, Prioritized Goals, Measurable Outcomes and Timeline, and
possible strategies

Review draft of MAP - Vision, Prioritized Goals, Measurable Outcomes and Timeline, and possible
stategies; Consider resource needs

Give feedback on preliminary draft including measurable indicators, timeline, and possible strategies

Give feedback on preliminary draft including measurable indicators, timeline, and possible strategies

Review draft of MAP - Vision, Prioritized Goals, Measurable Outcomes and Timeline, and possible
strategies - Make suggestions

Review draft of MAP - Vision, Prioritized Goals, Measurable Outcomes and Timeline, and possible
strategies - Make suggestions

May 1-31, 2009

5:30 p.m.-7:30 p.m.

Philanthropists Group

Review draft, Consider resource plan

May 1-31, 2009

1:00 p.m.-2:30 p.m.

Org. Funders Group

Review draft, Consider resource plan

May 1-31, 2009

1:00 p.m.-2:30 p.m.

Elected Officials Group

Review draft, Consider resource plan

Tues, 6/2/2009

Wed, 6/3/2009

Thurs, 6/4/2009

9:00a.m.-11:00a.m.

9:00a.m.-11:00a.m.

12:00p.m.-2:00p.m.

Children & Families (C&F) Steering
Com Mtg. # 10

|
Seniors & Families (S&F) Steering

Committee Mtg. # 9

Vision Council (VC) Mtg. # 9

Complete final draft of MAP - Vision, Prioritized Goals, Measurable Outcomes and Timeline, and possible
strategies

Complete final draft of MAP - Vision, Prioritized Goals, Measurable Outcomes and Timeline, and possible
strategies

Approve final draft of MAP - Vision, Prioritized Goals, Measurable Outcomes and Timeline, and possible
strategies; Develop Resources to fund implementation of MAPs

June-August, 2009

POPI Staff

Finish written Master Action Plans (MAPSs) for Children & Families, Seniors & Families

June-August, 2009

UWSBC, Vision Council & Steering
Com's

Develop Phase 3 of POPI: Implementation & Ongoing process

Sept-Dec 2009

Community Campaign

Communicate plan and initiate next level of POPI projects/initiatives




