
Vision Council Meeting # 2 
Wednesday, June 4, 2008 12:00 – 2:00 p.m. 

United Way of Santa Barbara County Board Room 
 

AGENDA 
 

GOAL OF THIS MEETING:  To make progress towards the development of a  
Vision Statement for Children & Families 

     

12:00 p.m.  I. Lunch and Welcome     Paul Didier 
 
12:10 p.m. II.  Check In & Recap     Dirk Van Den Bosch & Group 
   Outcome: Review individual and group status 
 
12:30 p.m. III.  Summary of Progress     Charles Caldwell 
   Outcome: Understanding of progress made since meeting #1  

 
12:35 p.m. IV.  “Future Qualities” Exercise    Group 
   Outcome: Vision Council completes short version of  

Community Forum exercise 
 
12:50 p.m. V.  Community Outreach Summary & Next Steps Group 
   Outcome: Understanding results from the Community  

Forum sessions and the initiative’s next steps; 
Discussion 

 
1:10  p.m. VI.  Vision Statement Discussion   Group 

Outcome: Discussion regarding Vision Statements; 
agreement on Vision Statement elements 

 
1:30 p.m. VI.  Initial Steps towards Goals     Group 

Outcome: Understanding early community feedback 
around broad-based goals 

 
1:45 p.m. VII. Initiative Website     Jennifer Bowman 

Outcome: Understanding how to use the website 
 
1:53 p.m. VIII. Questions & Answers    Group 

Outcome: Answers regarding next steps 
 
2:00 p.m. IX. Meeting Adjourned     Paul Didier 
 

 Next Meeting 
Power of Partnership Initiative  

Vision Council Meeting # 3 
Thursday, July 10, 2008 12:00 – 2:00 p.m. 

United Way of Santa Barbara County Board Room 


