
 

Vision Council Meeting  
Thursday, July 10, 2008 12:00p.m – 2:00 p.m. 

United Way of Santa Barbara County Board Room 
 

AGENDA 
 

GOAL OF THIS MEETING:  To approve a working draft of the Children & Families  
Vision Statement and make progress towards 
identifying major goal focus areas. 

     

12:00 p.m.  I. Welcome      Paul Didier 
 

12:10 p.m. II.  Check In & Recap     

  Dirk Van Den Bosch & Group 
Outcome:  Review individual and group status 

 

12:20 p.m. III.  Summary of Progress     Charles Caldwell 
 

Outcome:  Understanding of activities completed since meeting 2  

12:30 p.m. IV.  Discuss the Draft Vision Statement  Group 

Outcome:  Agreement on draft of Vision Statement for Children & Families 

12:45 p.m. V.  Community Input: Focus Areas & Survey  Group 

Outcome:  Understanding of input on what our community should focus on 
over the next 10 years 

1:00  p.m. VI.  Discuss Draft Children & Families Major Goals Group 

Outcome:  Discuss first draft of major goals for Children & Families 
 

1:20  p.m. VII.  Community Awareness and Ownership  Group 

Outcome:  Members offer ideas regarding building community awareness, 
resourcing, and ownership of the initiative 

 

1:50 p.m. VIII. Youth Involvement     Group 

Outcome:  Agreement on how youth should be involved in the initiative 

1:55 p.m. IX. Questions & Answers    Group 

Outcome: Answers regarding next steps 
 

2:00 p.m. X. Meeting Adjourned     Paul Didier 
 
 
 

  
  
  

Next Meeting
Vision Council  

Thursday, September  25, 2008    12:00p.m. – 2:00 p.m. 
United Way of Santa Barbara County Board Room 


	    

