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Key Vision Council Milestones Going Forward
12-3-2008

Wednesday, December 3, 2008 Vision Council Meeting
a. Review current Measurable Outcomes choices and discuss in terms of the Strategies for
Success cycle beginning in February 2009.
b. Help with initiating collecting Measurable Outcomes surveys.
c. Vision Council members help increase participation in upcoming POPI meetings to be
held in February 2009:
i. Individual Philanthropists: Tuesday, February 17, 4:30-6pm, UWSBC
ii. Organizational Funders: Wednesday, February 4, 4:30-6pm, UWSBC
iii. Public Officials: Thursday, February 5, 2:30-4pm, UWSBC

d. Vision Council members participate in/promote upcoming POPI/SBCC Adult Ed
listening sessions to be held at the Schott Center in January-March 2009:
i. Tuesday, January 27: Measurable Outcomes for Seniors & Families, 7:30-9:30pm
ii. Tuesday, February 3: Measurable Outcomes for Children & Families, 7:30-9:30pm
iii. Tuesday, February 24: Strategies for Success for Seniors & Families, 7:30-9:30pm
iv. Tuesday, March 10: Strategies for Success for Children & Families, 7:30-9:30pm

Thursday, February 12, 2009 Vision Council Meeting (changed from originally scheduled

meeting of February 11)

a. Review preliminary draft of selected Measurable Outcomes and survey responses for
approval; review measurable indicators, timeline, and possible strategies; consider
feasibility and development of resources to support strategies.

b. Help with initiating collecting Strategies for Success surveys.

Thursday, April 23, 2009 Vision Council Meeting
a. Approve Strategies for Success

Thursday, June 4, 2009 Vision Council Meeting
a. Review and approve draft or outline of the POPI Final Report
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