
 
 

Vision Council Meeting  
Wednesday, December 3, 2008, 12:00p.m.  – 2:00p.m. 

United Way of Santa Barbara County Board Room 
 

AGENDA 
 

 
 
GOAL OF THIS MEETING:   To discuss Measurable Outcomes: 

• Patterns 
• Grouping 
• Feasibility 

     
12:00p.m. I. Welcome & Introductions       Paul Didier 
    
12:10p.m. II.  Chair’s Comments        Paul Didier 
 
12:20p.m.  III. Recap/Summary of Progress      Jerry Bellamy 

Outcome: Understanding of activities completed since October 22, 2008; take the survey 
 

12:45p.m.  IV.  Group Exercise         Group 
Outcome: To discuss the Measurable Outcomes to determine patterns of interconnection and 
indicators that have the most potential of moving into the Strategies for Success cycle for both 
Children & Families and Seniors & Families 

 
1:55p.m.  V.  Key Milestones going forward    Paul Didier/Jerry Bellamy 

Outcome: Understanding of POPI’s schedule and timeline; making decisions between now and June of 
2009 that will have great impact on the initiative’s outcome 
   

2:00p.m. VI. Meeting Adjourned        Paul Didier 
 
 

Next Vision Council Meeting  
Thursday, February 12, 2009,    12:00p.m. – 2:00 p.m. 

United Way of Santa Barbara County Board Room 
320 East Gutierrez Street  

 
 
 
 


