
   
 
 
 

 

 
 

Vision Council Meeting  
Thursday, February 12, 2009, 12:00p.m.–2:00p.m. 
United Way of Santa Barbara County Board Room 

 

 
AGENDA 

 

 
GOAL OF THIS MEETING:    To reach consensus on the single most important Measurable Outcome for 

Children & Families and Seniors & Families. 
     

 
 
12:00p.m. I. Welcome & Introductions       Paul Didier 
    
12:10p.m.  II. Recap/Summary of Progress    Paul Didier/Jerry Bellamy 

Outcome:  Discussion of results from Measurable Outcomes surveys and community 
engagements.   
 

12:25p.m.  III.  Seniors & Families Measurable Outcomes Reduction Exercise (I)  Group  
Outcome:  Group reaches consensus on the #1 Measurable Outcome for Seniors & Families.  

 
1:05p.m. IV. Children & Families Measurable Outcomes Reduction Exercise (II)  Group  

Outcome:  Group reaches consensus on the #1 Measurable Outcome for Children & Families. 
  

1:45p.m.  V.  Next Steps       Paul Didier/Jerry Bellamy 
 
2:00p.m. VI. Meeting Adjourned        Paul Didier 
 
 
 

Next Vision Council Meeting 
Thursday, April 23, 2009, 12:00p.m.-2:00p.m. 

United Way of Santa Barbara County Board Room 


