Power of Partnershiblnitiative

www.partnershipsb.org

Vision Council Meeting
Thursday, April 23,2009, 12:00p.m. - 2:00p.m.
United Way of Santa Barbara County Board Room

AGENDA

GOAL OF THIS MEETING: to review, discuss, and adopt the POPI Consensus.

12:00p.m.
12:15p.m.
12:45p.m.

12:50p.m.

12:55p.m.

1:10p.m.

1:30p.m.

1:55p.m.

2:00p.m.

VI.

VIL.

VIII.

Lunch Group
Picture for Final Report Group
Self Introductions Group
Initiative Update Paul Didier/Jerry Bellamy

Report progress of the Initiative’s community inroads and review POPI background

POPI Process &Consensus Paul Didier
How and what we are learning

Personal Reports Committee members and volunteers
Representatives from various committees share their experiences and observations

Vision Council Value-Add Group
Group discusses how to make the Visions, Goals, Measurable Outcomes, Strategies &
Tactics, and suggested delivery model come to life

Going Forward Paul Didier

Meeting Adjourned Paul Didier

Next & last Vision Council meeting
Thursday, June 4, 2009, 12:00p.m.-2:00p.m.
United Way of Santa Barbara County

Come prepared to celebrate all of your hard work!
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